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All published EqIAs are online at: 
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2023/24

£'000

2024/25

£'000

2025/26

£'000

2026/27

£'000

Total savings  (All 

years)

A&S8
VAT efficient leisure 

contract (Income)
People 

Working with our leisure services provider to maximise the VAT 

efficiency of their contract and service, with the Council benefitting 

from the saving.

Service specific consultation not 

required 

No resident  or staff 

impact
No resident or staff impact

An equalities impact assessment is not 

required as there is no change to the service 

provided to residents and no impact on LBB 

staff.

(184) (184)

A&S9

Leisure Management 

Contract – Annual 

Payment (subject to 

market conditions) 

(Income)

People 
Over-delivery against projected income from the GLL leisure services 

contract

Service specific consultation not 

required
No resident or staff impact No resident or staff impact

An equalities impact assessment is not 

required as there is no change to the service 

provided to residents and no impact on LBB 

staff.

(258) (258)

A&S13 Extra Care Housing 2 People 

Extra Care development of fully integrated service for older people to 

rent, offering a wide range of services as an alternative to more 

expensive residential care. Proposed scheme of 50 units based with 

50% high needs, 25% medium needs and 25% low needs. Saving is 

modelled on a 10K saving per person per year, based on the 

difference between the costs of residential care and extra-care. 

Saving will be achieved if the scheme is targeted at those who would 

otherwise have their needs met by residential  care.

Design principles agreed through 

consultation on  Extra Care 1 (Ansell 

Court) will be applied in extra care 3,  

e.g. all flats fully wheelchair 

accessible. Service specific 

consultation will be undertaken if 

required. 

This change will increase 

the range and choice of 

services available in 

Barnet.

Satisfaction may increase 

for adults living in this 

provision who should be 

enabled to live more 

independent lives.

The equalities impact assessment has been 

refreshed and shows an overall positive 

impact.

(100) (70) (170)

A&S14 Extra Care Housing 3 People 

Plans are in place to develop a third Extra-Care Housing scheme at 

Cheshir House, with 75 units.   Current savings projections are  

based on conservative assumptions using evidence from the first 

scheme.

Design principles agreed through 

consultation on  Extra Care 1 and 2 

will be applied in extra care 3,  e.g. all 

flats fully wheelchair accessible. 

Service specific consultation will be 

undertaken if required. 

This change will increase 

the range and choice of 

services available in 

Barnet.

Satisfaction may increase 

for adults living in this 

provision who should be 

enabled to live more 

independent lives.

The equalities impact assessment has been 

refreshed and shows an overall positive 

impact.

(210) (210)

A&S22
Progression for people 

with a learning disability 
People 

This is a continuation of a saving based on the principle of 

'progression', which is that each person with a learning disability has 

the potential to increase independence if they are given the 

appropriate care and support.  Working with people who use care 

and support services to be more independent and where appropriate 

to be supported with less intensive forms of support.  This includes 

using more evidence based approaches to commissioning 

placements and assistive technology to support adults in supported 

living settings.

Individual consultation and 

engagement with individuals and 

their families as part of the care and 

support planning process. Individuals 

and families will continue to be at the 

centre of the process as any plans 

are developed and supported.

Will lead to changes in 

the way in which the 

needs of eligible 

individuals are met but 

eligible needs will 

continue to be met. 

Moderate - likely to 

require changes to 

packages of care. Eligible 

needs will still be met but 

some users and their 

families may prefer 

alternative care and this 

could lead to 

dissatisfaction. Others 

may be more satisfied 

given increased levels of 

independence and 

meeting personal goals. 

The equalities impact assessment has been 

refreshed and shows an overall positive 

impact.

(500) (150) (650)

A&S31
Increased use of 

prevention services 
People 

The saving is based on Prevention Co-ordinators working with more 

people at the first point of contact for adults requesting care and 

support (the 'Front Door'), to delay the development of care needs 

and ensure that preventative / alternative options to formal care are 

fully considered and utilised.

Individual consultation and 

engagement with individuals and 

their families as part of the care and 

support planning process. Individuals 

and families will continue to be at the 

centre of the process  as any plans 

are developed and supported.

This change will increase 

the range and choice of 

services available in 

Barnet.

Satisfaction should 

increase for people, who 

should live more 

independent lives. 

Wherever a person 

requires or requests a 

social care needs 

assessment, these will 

continue to be carried out 

in accordance with the 

Care Act (2014). 

The equalities impact assessment has been 

reviewed and continues to show an overall 

positive impact.

(200) (200) (400)

Impact Assessment
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A&S32

Progression for people 

with a Mental Health 

support need

People 

This is a saving based on the principle of 'progression', which is that 

each person with a Mental Health need has the potential to increase 

independence if they are given the appropriate care and support.  

Working with people who use care and support services to be more 

independent and where appropriate to be supported with less 

intensive forms of support.  This includes using more evidence 

based approaches to commissioning placements.

Individual consultation and 

engagement with individuals and 

their families as part of the care and 

support planning process. Individuals 

and families will continue to be at the 

centre of the process as any plans 

are developed and supported.

Will lead to changes in 

the way in which the 

needs of eligible 

individuals are met but 

eligible needs will 

continue to be met. 

Moderate - likely to 

require changes to 

packages of care. Eligible 

needs will still be met but 

some users and their 

families may prefer 

alternative care and this 

could lead to 

dissatisfaction. Others 

may be more satisfied 

given increased levels of 

independence and 

meeting personal goals. 

The equalities impact assessment has been 

refreshed and shows an overall positive 

impact.

(200) (200) 0 0 (400)

A&S35

ASC Debt recovery 

improvement/ default 

direct debit​

People 

The work of the debt project will support residents to increase 

recovery rates, including through default direct debit set up to make 

payment easier. 

No service specific consultation 

required

This approach is expected 

to have a positive impact 

on service delivery 

There may be some minor 

negative impact on 

customer satisfaction

An equalities impact assessment has been 

undertaken and this proposal will have a 

minor impact on the overall cohort of older 

adults, adults with some disabilities and who 

are female.  There should be no negative 

impact on service delivery but may have 

some minor impact on customer satisfaction. 

The recommendation is to proceed with 

adjustments including support to residents 

where they have not made regular 

contribution payments in line with their 

assessed financial contributions.  

(100) 0 0 0 (100)

A&S36 Your Choice Barnet People 

Your Choice Barnet, robust improvement plan to enable cost 

recovery and to work towards efficiency and attracting more 

residents to draw on their services including those who fund their 

own care particularly for the older people’s homes.  The intention is 

to enable these services to become self-sustainable in the medium 

term. 

No service specific consultation 

required

This approach is expected 

to have a positive impact 

on service delivery 

No resident or staff impact

The equalities impact assessment has been 

refreshed and shows an overall positive 

impact.  A further equalities impact 

assessment will be undertaken as part of the 

more detailed improvement planning to 

enable cost recovery and income generation.

0

A&S37 Continuing Health Care People 

Maximising income against current agreements for Continuing Health 

Care. Based on process improvements, exploring opportunities to 

update arrangements if any opportunities are being missed.  This is 

also based on a 2.8% increase in numbers of people coming forward 

for support, this is a proportionate increase. This links to the 

demographic growth pressure.

No service specific consultation 

required

This approach is expected 

to have a positive impact 

on service delivery 

No resident or staff impact

An equalities impact assessment is not 

required as there is no change to the service 

provided to residents and no impact on LBB 

staff.

(1,100) (100) 0 0 (1,200)

A&S38

Employment for adults 

who require care and 

support 

People 

A new Council wide carved employment  scheme to provide a useful 

step on the work undertaken by BOOST. Promotes independence 

and reduces need for more traditional day services and their 

associated costs. DEPENDENCY – Creation of a council wide carved 

employment scheme which provides 15 job opportunities over first 

two years.  We are ambitious about this and want to bring this to the 

Barnet Partnership Board to roll out across partnership 

organisations. This is a cost avoidance saving based on lower use of 

day services as a result of employment.

No service specific consultation 

required

This approach is expected 

to have a positive impact 

on service delivery 

Satisfaction may increase 

for adults receiing this 

support who should be 

enabled to live more 

independent lives.

An equalities impact assessment has been 

completed and shows an overall positive 

impact.

(30) (60) (90)

A&S39
Housing for adults who 

require care and support 
People 

Increased joint working with housing to increase access to settled 

social housing tenancies for adults who require care and support.  

This is a cost avoidance saving.

No service specific consultation 

required

This approach is expected 

to have a positive impact 

on service delivery 

Satisfaction may increase 

for adults receiing this 

support who should be 

enabled to live more 

independent lives.

An equalities impact assessment has been 

completed and shows an overall positive 

impact.

(75) (150) (225)

0

(2,747) (1,140) 0 0 (3,887)


